
ANALYTICS WITH IMPACT

A d d i t i o n a l  r e p o r t i n g  m e t r i c s  o n  m e a s u r i n g
p e r f o r m a n c e

A n a l y s i n g  c o m p e n s a t i o n  m o d e l s  a c r o s s
b u s i n e s s  f u n c t i o n s

T o  a s s e s s  a n d  u n p i c k  d i s c r i m i n a t o r y  p a y
s t r u c t u r e s

T o  d e v e l o p  a  b r o a d  a n d  g l o b a l  a p p r o a c h  t o
p a y  e q u i t y  a u d i t s

T o  u n d e r s t a n d  h o w  t o  u s e  G a p s q u a r e  t o
u n d e r t a k e  a  c o m p a  r a t i o  a n a l y s i s ,  w h i c h  c a n
b e  u s e d  f o r :

AIMS & OBJECTIVES
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COMPA-RATIO ANALYSIS FOR GLOBAL PAY
EQUITY 



Compa-ratio  (a lso known as comparison or  compensat ion rat ios)  is  a  metr ic
that  compares an indiv idual 's  salary against  a salary range.  I t  is  often
calculated by div iding the actual  salary paid to an employee by the
midpoint  of  the salary range for  that  posit ion.  The result ing percentage
measures how an indiv idual 's  rate of  pay compares to the midpoint  of  the
salary range.

You can use market / industry salary ranges,  geo-region ranges or  your
own organisat ion's  ranges.  The range of  an employee's  compa-rat io should
fal l  between 70-150 percent (or  0 .7  -  1 .5 )

Workforce Representation descr ibes the make up of  your workforce.  I t
looks at  the overal l  percentage and number of  people in your workforce of
a certa in demographic group ( i .e .  BAME and white,  men and women etc) .  In
this  context ,  as well  as the percentage within di f ferent pay grades and
parts of  the company.  

Pay Quart i les group your employees from lowest pay per hour to h ighest
pay per hour and then spl i ts  them into four equal  groups.  The lower
quart i le ,  therefore,  looks at  the lowest paid 25% of  employees,  the upp
quart i le looks at  the top 25% of  pay etc .

Employee characterist ics are the di f ferent categor ies into which you can
group your employees,  including  identity groupings   l ike gender,  age,
disabi l i ty ,  ethnic i ty etc,  and company groupings l ike tenure,  department
etc .  

Career progression  is  the way in which employees are moving up through
a company over t ime.
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KEY TERMS & CONCEPTS YOU'LL LEARN IN THIS SECTION
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C o m p a - r a t i o s  a r e  m e t r i c s  u s e d  f o r  m o r e  t h a n  j u s t  i n d i v i d u a l s .  U s i n g  i t  t o
a n a l y s e  y o u r  c o m p a n y ' s  p a y  s t r u c t u r e  c o n s i d e r i n g  t h e  f o l l o w i n g :

APPLICATION USE ON A BROADER SCALE
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1 )   P e r f o r m a n c e  R a t i n g

W h a t  i s  t h e  a v e r a g e  c o m p a - r a t i o s
f o r  e m p l o y e e s  w h o  e x c e e d ,  m e e t  o r
p e r f o r m  b e l o w  e x p e c t a t i o n s ?

2 )  D e p a r t m e n t  c o m p a r i s o n

H o w  d o e s  t h e  c o m p a - r a t i o  f o r
m a r k e t i n g  c o m p a r e  t o  f i n a n c e  o r
e n g i n e e r i n g ?

3 )  G e n d e r  o r  r a c e  c o m p a r i s o n

A r e  p a y  p r a c t i c e s  d i s c r i m i n a t o r y ?
H o w  d o e s  t h e  c o m p a - r a t i o  c o m p a r e
b e t w e e n  m a l e  o r  f e m a l e
e m p l o y e e s ,  o r  b e t w e e n  m e m b e r s  o f
d i f f e r e n t  e t h n i c  g r o u p s ?  I s  t h e r e  a n
u n i n t e n d e d  s a l a r y  d i s p a r i t y ?  D o e s
t h i s  d i f f e r  b y  r o l e ,  f u n c t i o n ,  o r
l e v e l ?

4 )  G l o b a l  E q u i t y  A u d i t  
C o m p a r i s o n s

H o w  d o e s  t h e  c o m p a - r a t i o  f o r
o n e  g e o g r a p h i c a l  r e g i o n
c o m p a r e  t o  a n o t h e r ?  W h a t  i s
y o u r  c o m p a n y - w i d e  c o m p a -
r a t i o  g a p  f o r  d i f f e r e n t  e m p l o y e e
g r o u p s ?  

I f  y o u  h a v e  d a t a  o n  a l l  o r  a n y  o f :  p e r f o r m a n c e ,  d e p a r t m e n t ,  r o l e ,  g e n d e r ,
e t h n i c i t y ,  l o c a t i o n ,  t h e n  a l l  o f  t h e  a b o v e  a p p l i c a t i o n  o f  c o m p a - r a t i o  c a n  b e
u s e d  i n  G a p s q u a r e .
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1 )  Map in  a l l  re levant  HR data  fo r
ana lys is  (e .g .  Gender ,  E thn ic i ty ,
Logcat ion ,  Depar tment ,  Job
Level  e tc )

Any questions? Get in touch at hello@gapsquare.com

A STEP BY STEP APPROACH 

ANALYTICS WITH IMPACT

COMPA-RATIO ANALYSIS FOR GLOBAL PAY EQUITY 

3 )  Set  up  Custom In terva ls  by
Cl ick ing  Preferences ,  Labels ,
New Custom Label  and  then  add
a  Compa Rat io  labe l  in  Absolute
form l i ke  the  be low:

2 )  I ns tead  of  mapp ing  in  pay
data ,  map your  compa-ra t ios  fo r
employees  as  H E X O .
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4 )  Repl ica te  Compa Rat io  Co lumn
in  Mapp ing  and  Label  rep l ica ted
column wi th  your  new Compa
Rat io  labe l :

5 )  View Analys is  but ton  w i l l  then
d isp lay  your  compa ra t io  gap

6 )   Deta i led  Ana lys is  by :  Compa Rat io  w i l l  g ive  you  your  Workforce
Dis t r ibut ion  by  Compa Rat io .



P e r f o r m a n c e  R a t i n g  -  W h a t  i s  t h e  a v e r a g e  c o m p a - r a t i o s  f o r  e m p l o y e e s
w h o  e x c e e d ,  m e e t  o r  b e l o w  e x p e c t a t i o n s ?

F i l t e r  b y  P e r f o r m a n c e  R a t i n g  i n  y o u r  D e t a i l e d  A n a l y s i s  d r o p d o w n

D e p a r t m e n t  c o m p a r i s o n  -  H o w  d o e s  t h e  c o m p a - r a t i o  f o r  m a r k e t i n g
c o m p a r e  t o  f i n a n c e  o r  e n g i n e e r i n g ?

U s e  D e t a i l e d  A n a l y s i s  d r o p d o w n  o r  P a y  G a p  C o m p a r a t o r  t o  c o m p a r e
c r o s s  d e p a r t m e n t s

G e n d e r  o r  E t h n i c i t y  C o m p a r i s o n  -  A r e  p a y  p r a c t i c e s  d i s c r i m i n a t o r y ?  H o w
d o e s  t h e  c o m p a - r a t i o  c o m p a r e  b e t w e e n  m a l e  o r  f e m a l e  e m p l o y e e s ,  o r
b e t w e e n  m e m b e r s  o f  d i f f e r e n t  e t h n i c  g r o u p s ?  I s  t h e r e  a n  u n i n t e n d e d
s a l a r y  d i s p a r i t y ?  D o e s  t h i s  d i f f e r  b y  r o l e ,  f u n c t i o n  o r  l e v e l ?

F i l t e r  b y  r o l e ,  f u n c t i o n ,  o r  j o b  l e v e l  t o  c o m p a r e  b y  g e n d e r .  S w i t c h  t o  a
d i f f e r e n t  P a y  C o m p a r a t o r  t o  a n a l y s e  b y  e t h n i c i t y ,  d i s a b i l i t y  e t c .

G l o b a l  E q u i t y  A u d i t  C o m p a r i s o n s  -  H o w  d o e s  t h e  c o m p a - r a t i o  f o r  o n e
g e o g r a p h i c a l  r e g i o n  c o m p a r e  t o  a n o t h e r ?  W h a t  i s  y o u r  c o m p a n y - w i d e
c o m p a - r a t i o  g a p  f o r  d i f f e r e n t  e m p l o y e e  g r o u p s ?

F i l t e r  b y  l o c a t i o n ,  o r  C o m b i n e  a n d  M e r g e  f u n c t i o n  w i t h  o t h e r  c o u n t r y
b a s e d  d a t a  t o  g e t  a  b r o a d e r  p i c t u r e

Y o u  c a n  u s e  t h e  f u n c t i o n a l i t y  i n  G a p s q u a r e  n o w  t o  u n d e r s t a n d  t h e
f o l l o w i n g :
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TAKE ACTION


